Residential Permit Parking (RPP) Advisory Board (AB)
05/15/25
Attendees
Steve Johnson – Area 28
Deb O’Neill – At Large
Betty Bland-Thomas – Area 41
Nancy LaMotte – Area 21
Cynthia Spearman – Area 19
Howard Hughes – Area 11
Peter Little – PABC
Candace Nue – PABC
Eric Brown -PABC
Shamir Cole – PABC
Brian Thompson – PABC
Lt. Christian - Enforcement
Sharon Reuter – Visitor, Area 5
Michele Vitolo – Visitor, Area 5
Gerri Salley, Visitor, Area 5
Absent
[bookmark: _Hlk119404540]Mike Liberto – Area 18
Serena Watters – Area 15
Doug Armstrong – Area 7
Marlon Benjamin – Visitor, Area 31
Mike Murphy – Visitor, Area 30

(N.B., Action items are shown in bold.)
1. Call to Order – 
· We were called to order at 6:05.
· We had a quorum.
2. Review/Approval of Minutes from the 03/20/25 Meeting.
· Minutes for 03/20/25 were approved as presented.  (Motion by Nancy LaMotte; Deb O’Neill seconded.)
3. Nominations and Selections for Advisory Board Congress
· Current 2023-2025 memberships expire on 08/31/2025.
· The open nomination season for new members will run from 07/01/25-08/01/25.
· This is our last meeting for this session.
· There are no term limits.
4. Residential Permit Parking Department Updates
· Possible Future Legislation Affecting RPP
a) Tiered pricing
1. Councilmen Blanchard and Dorsey are supporting.
2. For RPP neighborhoods that are at or over capacity (i.e., more credentials sold than there are spaces), the cost of credentials will increase for each additional credential purchased per house (i.e., $20 for the first credential, $50 for the second credential, $120 for the third credential.	
3. Many RPP neighborhoods are over capacity.
4. This is being proposed to protect the limited supply of parking for residents to use.	
5. Section 10-24 of the Baltimore City Code allows the Parking Authority to set different fees based on the days and number of hours that parking restrictions are imposed in an area, although they have never done this.
6. They will need to amend the city code before they can implement tiered pricing.
· Per the Law Department, cost analysis will need to be done because if the additional fees exceed their administrative cost, this becomes a tax.
7. This is a community-based program and affected communities should determine what they want.
· To implement this, PABC will need to determine the following for each affected neighborhood:
i. The number of available spaces;
ii. The number of households with more than 1 credential;
iii. The number of spaces available and the number of credentialed and uncredentialed cars using those spaces at various times on different days.
· This data could help, but has not yet been captured.
· This may reveal that we simply need more enforcement.
i. Betty Bland-Thomas indicated that 24-hour enforcement has helped in her area.
ii. The fine increase may also be helping.
· There is no discussion of reducing the number of credentials permitted per household.
Actions:
a) We discussed creating an Advisory Board committee to study tiered parking, but decided to hold off on setting this up until we have data.  (On Hold)
b) Create a spreadsheet on the credentialling information by area. If PABC has the number of spaces, they will provide that as well.  (PABC will provide the data.  Deb O’Neill will prepare a comprehensive spreadsheet.)

· New Area Requests - 
a) No new requests received.
· Expansion Requests
a) Area 48 – 400 block of E Randall.
· Virtual Permit Parking (VPP) Transition
a) 07/2025 marks the end of first year of rollout where VPP was offered to all RPP area. 
1. VPP will be reoffered to those neighborhoods that did not opt in.
2. Some community associations have asked PABC to return in the summer and fall to rediscuss this program.
b) Little Italy renews in July.  Let PABC know if you want to switch to VPP>
c) The plate checker feature was updated to reflect the LPN, state and, if there is a VPP credential for that vehicle, which area it is valid for.  https://pabc.myparkinginfo.com/cws/plate-checker
d) This site is difficult to find and that is on the list to be addressed for the website update.
· VPP Permit Parking License Plate Recognition (LPR) Pilot Enforcement Project
a) Three vehicles have been outfitted.
1. They are connected to DOT software in Enforcement.
2. They are being tested by Enforcement to work out any bugs.
· The functionality appears to be working fine, with the software being able to read stacked plates and recognize what state issued the plate being read.
· It also worked in tight and angled parking situations.
· It is integrating well with Enforcement’s software.
· It automatically picks up the area.
· It recognizes metered spaces.
· Non-RPP spaces must be loaded.
3. Lt. Christian indicated that this enforcement tool was proving extremely helpful.
· Enforcement Updates
a) A question was raised about a car that had been in a passenger loading zone for an extended period.  It was reported to 311, but that complaint was closed with no action being taken even though the car had not moved.  Lt. Christian advised us to call 311 back when this occurs.
b) Area 19 – despite being in a grace period because of the implementation of VPP, tickets for RPP violations were being given  
1. Enforcement is working to correct this and they will be abating the tickets that were incorrectly given out.
c) PABC is still working on an abatement process.
1. First they must make tickets civil violations via a legislative change.
· They are asking other municipalities to join in this effort.
2. Once this happens, they can abate in-house using an abatement panel after that process is set up.
d) Progressive fines went into effect 5/11.
5. Meeting adjourned at 6:53.
